
Leading multi-unit operators use Zenput to 
elevate team execution in every store

By automating how operating procedures, public health and food safety 
protocols, and other key initiatives are rolled out and enforced, Zenput turns 

strategy into action faster and equips teams to deliver on it.

Consistent execution across an entire operation—whether 
it spans tens, hundreds, or thousands of locations—is 

increasingly difficult to achieve. A few reasons for this are:

Adapting quickly to 
change is hard

Lack of visibility into 
day-to-day quality

It’s unclear where to 
focus to improve

Operators struggle to align 

the work happening in the 

field and stores with what’s 

most important to the 

organization now. 

With critical work that 

needs to be coordinated 

on a daily basis, operators 

aren’t certain that tasks and 

procedures are performed 

correctly and on time.

Limited insights into store 

and field performance mean 

that operators don’t know 

where to invest and focus 

their efforts.
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Elevate team execution in every store

Zenput makes every field and store employee more productive and better equipped to do their 

jobs well.  Zenput enables operations leaders to:

Communicate quickly 
and effectively

Ensure quality execution 
in every store

Improve the business, 
faster

Boost operational agility by 

quickly deploying strategic 

initiatives, important 

announcements, and 

procedural updates – and 

ensure that stores are 

aligned with them. 

Equip your teams with the 

tools needed to operate 

at a higher level and more 

productively, with clear 

visibility for management 

into the work being done.

With real-time insights into 

what’s happening in your 

stores, ops leaders identify 

and address operation-wide 

issues earlier and unlock 

opportunities to grow the 

business. 

The Zenput Impact

Execution Quality Workforce Efficiency Gains

20

24

%

%

*Results from a Sept/Oct. ‘21 survey of Zenput customers. n=43

External/3rd party 
audit scores

Compliance 
issues

Store

Field

HQ

5+ hours/week
per location

8+ hours/week
per field manager

(And 2+ more stores covered!)

10+ hours/week
at HQ
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The Zenput Operations Execution Platform

Zenput has been instrumental in our ability to elevate our employee and customer 
safety. And from a food safety perspective, it ’s probably the best insurance that we 
can have to really ensure that execution of very important and critical procedures 
are occurring.

    Raul Lepe, VP of Strategic Planning & Ops Services, 
	 	 	 	 Diversified	Restaurant	Group	(Taco Bell Franchisee)
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Zenput puts these capabilities in the hands of everyone responsible for the success of your stores

Task Management

Whether it ’s a one-time product 
roll-out, a monthly quality audit, 
or a daily opening checklist, 
schedule all the tasks that need to 
get done. Provide your stores the 
prescriptive guidance they need 
to operate smoothly, stay ahead 
of quality issues, and deliver great 
experiences for customers. 

Audits & Corrective Action

Get real-time visibility into task 
completion rates, cross-store 
performance, and prevent issues 
from slipping through the cracks 
with automated follow-up tasks 
and resolution monitoring. 
Effectively audit your stores to 
create accountability and maintain 
high standards.  

Platform Capabilities

Zenput gives our field leaders clear visibility into restaurant operations and trends 
so they can focus their coaching efforts and improve overall accountability.

     Scott Boatwright, Chief	Restaurant	Officer,	
     Chipotle 
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Incident Management

Gather real-time information about 
incidents from employees out in 
the field, automate notif ications 
to alert management, and track 
resolution. Empower your team by 
providing an easy way to capture 
photos and send reports through 
their mobile device. 

Operational Intelligence

Evolve your strategy and make 
informed decisions by analyzing 
employee, store, or team 
performance to identify strong 
performers and uncover potential 
areas for improvement. Explore 
trends to surface issues that 
require intervention.

Zenput has totally changed how we run our business. We’ve gotten many of our 
different departments involved in it too, so this has become a central platform for 
operating our stores.

     Gary Rasmussen, Director of Training, 
     Timewise 
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The Zenput Connected Store

Track compliance against all your food safety protocols and the quality of work being done to uncover 

critical issues and focus attention where it’s needed most to catch potential problems early.

Communicate safe holding 

temperatures to your teams

Save employees 60+ minutes 

per store per day

Track trends, make 

temperature adjustments, 

and reduce food waste

Food Prep Labeling

Ensure labels have accurate 

expiration dates and details

Save employees 30-60 

minutes per shift

Track labeling to ensure labels 

are correct and get insights 

into food preparation

Temperature Monitoring

Automate temperature monitoring and 

instantly send notifications if food or 

equipment temperatures go out of range

Simplify critical steps of food preparation  

while saving employees time and improving 

food safety compliance
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The Zenput Difference

Here’s why Zenput is uniquely positioned to help you improve store operations and customer experiences:

Zenput	is	how	top	operators	elevate	team	execution	in	every	store.	Restaurant,	retail,	and	other	multi-unit	

operators	such	as	Chipotle,	P.F.	Chang’s,	Domino’s,	Smart	&	Final,	and	7-Eleven	use	the	platform	to	automate	

how operating procedures, public health and food safety protocols, and other key initiatives are rolled out 

and enforced. Supporting 60,000 locations in over 100 countries, Zenput turns strategy into action faster and 

equips teams to deliver on it. For more information, visit zenput.com.

 www.zenput.com 

 hello@zenput.com

1 (800) 537-0227

Interested in learning more? Email us today at hello@zenput.com.

Central hub for operations 

The single source of truth for the execution of operational initiatives 
and procedures. Zenput gives management insights into the entire 
organization’s execution of critical initiatives and procedures.

Actionable insights at your fingertips

With Zenput, you get relevant analytics and reporting (based on where 
you sit in the org) on the execution of critical procedures and initiatives 
at your fingertips.

Scale and security

The Zenput platform is built with scale and security in mind to support the 
needs of small-to-medium operators as well as large, complex enterprises.

Purpose-built for the restaurant, c-store, and grocery industries

With a deep understanding of the organizational structures, food 
safety requirements, and business needs in these industries, Zenput is 
uniquely positioned to support your business today and in the future.


